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Selection	  of	  new	  officers	  

(elections	  or	  appointments)	  

Officer	  Transition	  Period	  

Officer	  Transition	  Retreat	  
(Incoming	  and	  outgoing	  officers)	  

One-on-One	  meetings	  
between	  incoming	  and	  

outgoing	  officers	  for	  each	  
respective	  position	  

(Planned	  during	  or	  following	  the	  transition	  

retreat)	  

Serve	  as	  Officer	  

Officer	  Succession	  Planning	  
(Groom	  potential	  leaders	  to	  take	  officer	  roles)	  

Prepare	  for	  selection	  of	  new	  officers	  

and	  transitions	  
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